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NOTICE 1S HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

**NOTE LOCATION**

1 Call meeting to order.
. Approve/Modify Agenda.
IR Approve/Modify Minutes of October 17, 2018.

Comments from the Public.

1. Review Minutes of:
a. Criminal Justice Coordinating Board of September 13 and November 8, 2018.
b. Local Emergency Planning Committee — LEPC of September 11 and November 13, 2018.

Circuit Courts, Commissioners, Probate
2. Budget Status Financial Report for September and October 2018 — Unaudited.
3. Director’s Report.

Medical Examiner

4, Budget Status Financial Report for October 2018 - Unaudited.
5. 2018 Medical Examiner Activity Spreadsheet.

6. Update on the Planning of the Medical Examiner office.

7 Medical Examiner’s Report.

Public Safety Communications
8. Budget Status Financial Report for September and October 2018 — Unaudited.
9, Director’s Report.

Emergency Management
10. Budget Status Financial Report for September and October 2018 - Unaudited.
11. Director's Report.

Sheriff
12 Update on Jail Addition — Standing ltem.
13, Budget Status Financial Report for October 2018 - Unaudited.



14, Key Factor Report Through October 2018

15, Budget Adjustment Request (18-119): Any increase in expenses with an offsetting increase in revenue.
16. Budget Adjustment Request {18-124): Any increase in expenses with an offsetting increase in revenue.
17. Resolution In Support of Participating in the 2019 County-Tribal Law Enforcement Grant.

18. Sheriff's Report.

Communications

19, Communication from Supervisors Brusky and Schadewald re: This is our request to form a Criminal Justice
System Efficiency Improvement Work Group. This multi-function team would seek to identify
opportunities to increase the justice system'’s operational efficiency and recommend specific actions to
contain the growth and/or reduce the system’s operating costs. Miotion to refer to Criminal Justice
Coordinating Board to bring back a report at the October Public Safety meeting regarding the System
Efficiency Improvement Work Group. Held for one month.

20. Communication from Supervisor Lefebvre re: The Brown County Board needs to do a five year plan
regarding budgets. The County needs to set and prioritize which department needs mare attention
(money and staff) — 1 to 10 {department raked) on this need. This way we will know what
department needs will be in the future with department moving up and down on the scale. Referred
from October 17, 2018.

21 Communication from Supervisor Buckley re: Have the District Attorney’s Office be prepared to have a
discussion on potential offenses that can/could be sent to Municipal Court for action. Held until the
December Public Safety Committee meeting.

Clerk of Courts; Emergency Management and Public Safety Communications — No agenda items.

Other

22. Audit of bills,

23. Such other matters as authorized by law.
24. Adjourn.

Patrick Buckley, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which arc described or listed in this agenda,

Plcase take notice that it is possible additional members of the Board of Supcrvisers may aftend this mecting, resulting in o majority or
quorum af the Board of Supervisors. This may constitute a mecting of the Board of Supervisors for purposes of discussion and information
gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 15.84 Wis. Stats., a budget and regular meeting of the Brown County Public Safety Committee was
held on Wednesday, October 17, 2018 in Room 200 of the Northern Building, 305 East Walnut Street, Green Bay, WI.

Present: Chair Buckley, Supervisor Borchardt, Supervisor Gruszynski, Supervisor Nicholson
Excused: Supervisor Schadewald

Also Present: Finance Manager Bradley Klingsporn, Senior Accountant David Diedrick, HR Analyst Bianca Cook, Director

of Administration Chad Weininger, internal Auditor Dan Process, Office Manager Michelle Wallerius,
Supervisor Hoyer, Supervisor Brusky, Public Safety Communications Director Cullen Peltier, Emergency
Management Director Jerad Preston, Office Manager Michele Andresen, Medical Examiner Director of
Operations Barry Irmen, Chief Deputy Todd Delain, Accountant Don Hein, Corporation Counsel Dave
Hemery, Clerk of Courts John Vander Leest, Financial Operations Manager Andy Lauscher, County
Executive Troy Streckenbach, other interested parties

Call meeting to order.
The meeting was called to order by Chair Buckley at 1:00 pm.
Approve/Modify Agenda.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Approve/Modify Minutes of September 11, 2018.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

** BUDGET REVIEW **

Comments from the Public on Budget Items — None.

REVIEW OF 2019 DEPARTMENT BUDGETS

o

District Attorney: Review of 2019 department budget.
Page 78, Budget Book

Although shown in proper format here, this Item was taken following ltem 3.

District Attorney David Lasee informed there are no significant changes in his budget. There are some small
increases and decreases, but nothing significant. There is about $250,000 in the budget that was set aside to set
up a digital discovery process and some progress has been made on this working with the Sheriff’s Office whao is
working with the GBPD and Lasee is confident there will be more progress made in 2019. Other than that, the
remainder of the 2019 budget is status quo.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve the District Attorney
2019 budget. Vote taken. MOTION CARRIED UNANIMOUSLY

a. Discussion and Possible Action re: Budget Neutral Wage Increase for 4 Legal Assistants in the District
Attorney’s Office.
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This resolution was distributed, a copy of which is attached. Lasee informed there are currently four legal
assistants who were hired at below-market wages and this resolution would bring those wiages up to the
level of the other legal assistants. Lasee noted that all of the legal assistants are doing the same work and
have the same duties. This would be covered by reducing the corresponding amount for LTE Co-op/intern.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Public Safety Communications: Review of 2019 department budget.
Poge 90, Budget Book

Public Safety Communications Director Cullen Peltier informed not much has changed in his department or
budget. He did note the maintenance for equipment is up a little because there are two one-time expenses for
2019 and then it will go back down in 2020. The maintenance contract for software for 2019 will be really low

because they will be under warranty for the CAD project, but it will go back up again in 2020 when the
maintenance contract is done.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve Public Safety
Communications 2019 budget. Vote taken. MOTION CARRIED UNANIMOUSLY

a. Emergency Management —Review of 2019 department budget.

Emergency Management Director Jerad Preston reported his budget is pretty much the same as in the past,
although there have been some small increases on some of the grants they receive. Other than that,
everything is status quo from last year for the operating budget.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve Emergency
Management 2019 budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Supervisor Nicholson arrived at 1:07 pm.

Medical Examiner: Review of 2019 department budget.
Page 84, Budget Book

Medical Examiner Director of Operations Barry Irmen said there are no major changes in the budget although
some money has been added for training to facilitate training in Dane County. In addition, some of the revenue

lines have been changed based in direction from administration. Other than that, the budget is pretty straight
forward.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve Medical Examiner 2019
budget. Vote taken. MGTION CARRIED UNANIMOUSLY

Sheriff: Review of 2019 department budget.
Page 97, Budget Book

Chief Deputy Todd Delain presented the Sheriff's budget. He informed Sheriff Gossage wanted to make the
Committee aware of two things. First, the medical services contract for the jail went out for RFP and the RFP
came back after the Sheriff had met with the County Executive regarding the budget. The RFP for jail medical had
not been done in approximately five years which is the maximum amount of time you would want to go without
sending out for reevaluation. The Sheriff's Department estimated a three percent increase in medical costs and
that was included in the budget, however, when the bids came back, they were significantly higher than that.
There were three responses to the RFP and the company currently being used came in with the lowest amount,
but it was still significantly more than was budgeted. This bid was still about $400,000 lower than the second
highest bid and close to $1 million dollars less than the other bid. This has resulted in the Sheriff's Department
coming into the 2019 budget with a structural deficit of about $124,088.
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Weininger said by law the budget has to be balanced. The options would be to make $124,088 in cuts or use fund
balance to cover the shortfall. Weininger continued that the County is at levy limits and an additional $730,000
has already been added to the Sheriff’s Department budget for other things that required additional funds.
Weininger will continue to review this to see if there are other options. He continued that if this would have
been known prior to the budget being put together, some of the allocations could have been changed to other
departments. If it is the intent of the Committee to take the funds out of the general fund, Weininger suggests
passing the budget the way it is and then dealing with it on the Board floor. The other option would be to make
cuts to the other budgets before the Committee. The last option would be to increase revenues, but Weininger
does not know any way to do that.

Gruszynski asked about the increase under contracted services for the prisoner transport contract which is up
about $376,000 in this budget and asked when the last time was that was put out for RFP. Delain said that went
out for RFP last year and that RFP did not come back until after the budget meeting. The cost increased again this
year so what is shown in the budget book is actually two years’ worth of increases. Gruszynski said he was
frustrated that this is the first time he is hearing about these increases because it does not give a lot of time for
the Committee to go through the line items and see what the possibilities are and he noted that others on the
Committee share that feeling.

Buckley noted that after Sheriff Gossage was elected, the Sheriff’'s Department typically returned money to the
general fund at the end of the year. He noted there are many things in the budget that can fluctuate such as fees
collected, money from the canteen and gas expenses. Further, he noted the Sheriff’s Department is pretty good
about managing open positions and being sure they are needed before they are filled.

Gruszynski said his preference would be to approve the budget as is and then come back and fill in the gap with
general revenue and he noted that that has been done in other areas. Weininger said the only time he can recall
using fund balance is for one time projects, not for operational costs because doing so creates a structural deficit.
There is a difference using one time money for capital and one time money for operational expenses. Borchardt
is agreeable to passing the budget as is today as long as changes can still be made on the Board floor.

Delain said the second thing Sheriff Gossage wanted the Committee to know is that money that had been set
aside for protective status for correctional officers may no longer be in the budget as proposed. Sheriff Gossage
has supported protective status and Delain said that if he is elected as Sheriff he will also support protective
status for correctional officers 100% and will continue to fight to get protective status back. He noted that the
Board has supported this overwhelmingly and feels it is extremely important to bring up to the Committee that
those funds are definitely not in the Sheriff's Department budget and possibly are not available in any other
budget. This could cause issues assuming the change to protective status occurs which Sheriff Gossage is
confident will. Sheriff Gossage has indicated he will continue to support the change as a civilian. If the protective
status would have been approved in 2018, the County Board had approved funding and it would have gone
through. If it happens in 2019, funding could be an issue. Sheriff Gossage asked Delain to pass this information
along to the Committee.

Weininger said the County Board has been supportive in trying to provide protective status for the jailers and last
year roughly $300,000 was placed in a special line item in general revenue to cover the increase if the bill would
have passed the Senate. Due to the shortfalls talked about earlier, that money was one of the only sources
available and since it is not law yet those funds were used to cover a shortfall. The funds put in there in 2018
were likely not enough as should have been put in there and, in addition, with the expansion of the jail, that
number will now increase to scmewhere in the area of $400,000 - $450,000,

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve Sheriff's Department
2019 budget. Vote taken. MOTION CARRIED UNANIMOUSLY

a. Resolution Regarding Adding a Sergeant/Investigator to the Sheriff's Department Table of Organization.

Delain said this is something the department has been looking at for a few years. There has been a
significant increase in caseload so they did a study and examined numerous law enforcement agencies, both
county and municipal, with similar populations and caseloads and they have determined that while Brown ) ’ }



County investigators have about 30 — 40 open cases at a time, the number should be closer to 12. They are
looking at increasing the investigative staff but Delain noted that through contract a vast majority of that is

covered and the resolution only covers the County’s portion on the levy; the rest of the cost gets spread out
through the municipalities the Sheriff's Department contracts with.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution Regarding Changes to the Sheriff’'s Department Table of Organization — Drug Task Force.

This is in regard to an Advanced Intelligence Analyst and there would be no budget impact. The cost
associated with this is covered by the high intensity drug trafficking area grant funding so there is no cost to
Brown County taxpayers to bring it in line with what that positions gets in other parts of the state. The grant
is an annual grant that renews each year. If the grant were to be lost, the position would be lost as well.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution Regarding Changes to the Sheriff’s Department Table of Organization — Mechanic Intern.

Delzin explained for a number of years the Sheriff's Department has been getting mechanic interns from high
schools throughout the county. Interns typically go to school in the morning and then come to the Sheriff's
Department to work in the afternoons and they receive credits as well as experience. Currently the pay for
the intern is $7.75 an hour and they are having a difficult time finding someone to work for that amount.

This resolution would increase the hourly rate for the intern position to $9.50 which will hopefully result in
being able to fill the position.

Buckley suggested the rate be increased to $10.00 and asked if Delain could find something in the budget to
offset that. Delain said they are at the max and will already be going into 2019 with a structural deficit. The
intern position is a half time position and the estimated hours for the year are 1,040. Putting the pay at 510
will result in a need for an additional $520 and Delain feels that is something they can find somewhere,
perhaps out of the gas budget. Gruszynski asked Delain if he felt going from $9.50 to $10.00 will result in an
easier time filling the position. Delain feels $10.00 an hour would definitely be more appealing and make the
position easier to fill. Borchardt asked if there are any grants available for interns. Delain said they are
constantly loaking at grants, but he is not aware of anything available for interns.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to amend the resolution to
increase the LTE Mechanic Intern pay to $10.00 an hour raising the total annualized budget impact to

$2,522.00 with an offsetting cut in the amount of $561.00 to the vehicle gas budget. Vote taken. MOTION
CARRIED UNANIMOUSLY

Resolution Regarding Increased Hours for the Clerk Typist (Il Position in the Sheriff’s Department Table of
Organization.

Delain said this is in regard to the Evidence Property Manager position. With the amount of evidence coming
in as well as the processing of digital evidence that has to go out the DA’s office and other places, it is not

possible to keep up with the work. This resolution would increase the weekly hours for this position from
37.5 to 40.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Resolution Regarding Changes to the Sheriff's Department Table of Organization.

This resclution would eliminate the Computer Forensic Crime Analyst position and create an Advanced
Computer Forensic Analyst position. Delain explained when the Computer Forensic Crime Analyst position
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was created, they tried to figure out the title and wages and what they found was that this position is not
competitive with similar positions across the state. The goal is to bring the position more in line with what
the duties are and making the wage consistent with that. This would bring the position much closer to
market.

Gruszynski asked if this position is included in the class and comp that is supposed to be done by the end of
the year. Delain responded that this would rectify the issue and additionally better define what they are
looking for with the Computer Forensic Analyst position. Weininger added that this is more a realignment of
duties as opposed to just an increase in salary.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

5. Court System:
Page 69, Budget Book

a. Circuit Court, Commissioner, Progbate: Review of 2019 department budget.

Office Manager Michelle Wallerius informed the budget has remained relatively the same with the exception
of a slight increase for jury expenses which have increased this year and was budgeted for next year. In
addition, medical exams and competency exams have increased in the Register of Probate office and an
adjustment has been made in the budget for that.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

b. Clerk of Courts: Review of 2019 department budget.

Clerk of Courts Vander Leest and Financial Operations Manager Andy Lauscher presented the Clerk of Courts
budget. A handout was provided, a copy of which is attached, which provides a summary of the budget.
Vander Leest reminded the Committee that when he took office the deficit in the Clerk of Courts office was
almost $300,000. Over the years he has been in office that deficit has been reduced significantly, but the
deficit still exists.

Vander Leest outlined the information on the budget summary and elaborated on the Supreme Court
decision to increase all court appointed attorneys to $100/hour effective in 2020. He said he has talked to
Judge Atkinson about making adjustments starting in June, 2019 so there is money on hand for 2020 because
some cases will go on for 6 months to one year. There have also been some conversations in other counties
about adjusting criminal cases by asking for deposits. Right now they do wage assignments in criminal
matters, but about half of those are not followed through on for various reasons. Bills for criminal cases are
often $750 - $1,000 at the current rate of $70, 50 the expenses will abviously go up when the rates go up and
they end up chasing a lot of maney on these cases. Vander Leest does not think it is likely for the state to
come forward with much extra funds to offset the increase. This was discussed at the recent Clerk of Courts
conference and there were suggestions as to how counties could try to reduce the impact. Those ideas
included moving more debt to SDC to increase revenues to offset some of the increase and they also talked
about monitoring expenses closer and adjusting deposits.

Borchardt asked about the travel and training allocation and asked Vander Leest how much he does of that.
Vander Leest said there are three Clerk of Courts conferences each year. The first conference of the year

focuses on court operations and outlines all the yearly changes and Vander Leest attends that with his Chief
Deputy to stay informed of what is going on. There is also a summer and fall conference, but he does not go

to both of those; it just depends what is going on. This year he also attended the juvenile conference

because juvenile cases are going to e-filing in 2019 and he wants to keep on top of that. Vander Leest also / //



said he has worked ta have bilingual clerks and they will be sending a Deputy Clerk to orientation and then
through the state certification process and there are funds in training and travel for that as well.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to approve the Clerk of Courts
2019 budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to move the Division of Public
Safety 2019 budget on to the County Board. Vote taken. MOTION CARRIED UNANIMOUSLY

**NON-BUDGET ITEMS**

Comments from the Public on Non-Budget Items - None

1. Clerk of Courts - Budget Status Financial Report for August 2018 {Unaudited).

Clerk of Courts John Vander Leest said the Clerk of Courts office is still in the red in the area of $50,000 - $60,000,
There may be an increase in revenue from the collection cases sent to SDC.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

With regard to Item 15, Vander Leest said the Clerk of Courts is not a voting member of the Criminal Justice
Coordinating Board, but he feels it would be wise to make the Clerk of Courts a voting member.

2. Emergency Management — Budget Status Financial Report for August 2018 (Unaudited).

Preston informed Emergency Management is tracking on schedule. He noted that Item 6 on this agenda is for
Emergency Management and not Public Safety Communications and that item was taken at this time.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMQUSLY

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to suspend the rules to take Iltem 6
at this time. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in the proper format here, item 6 was taken at this time.

Circuit Court, Commissioners, Probate

3. Budget Status Financial Report for August 2018 {Unaudited).

Wallerius informed the budget is on track.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

4, Budget Adjustment Request {18-105): Reallocation between two or more departments, regardless of amount.

This budget adjustment is to transfer funds from Genera! Government to Circuit Courts Branch 6 for audio
upgrade. The old audio equipment is obsolete and unable to be repaired. Teleconferencing is currently



unavailable in the courtroom. Funding for this upgrade will come from the County’s contingency fund which has
funds available to cover this purchase.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Public Safety Communications

5.

Budget Status Financial Report for August 2018 {Unaudited}.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (18-104); Any allocation from the County’s General Fund.

This budget adjustment is for the additional Hazmat Equipment grant revenue awarded and the additional use of
Hazmat fund balance related to the Hazmat supplies and equipment.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Medical Examiner

7.

10.

Sheriff

11,

12,

Budget Status Financial Report for August 2018 {Unaudited).
Irmen informed the budget is on track with no problems.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner Activity Spreadsheet.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resolution Regarding Changes to the Medical Examiner Department Table of Organization.

Irmen said based on a decision from Corporation Counsel, the investigators cannot be exempt employees. This
resolution will make the investigator positions non-exempt.

Motien made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Medical Examiner’s Report.

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for August 2018 {Unaudited).

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Key Factor Report through September 2018.

I



13,

14,

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (18-103): Any increase in expenses with an offsetting increase in revenue.

This budget adjustment is to increase grant revenue and related expenses to participate in a Wisconsin
Emergency Management grant. The grant provides funds for training in the use of emergency police
services/protestor device training. There is no match required for this grant.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Sheriff’s Report.

No report; no action taken.

Communications

15.

16.

17,

Communication from Supervisor Brusky re: That the Brown County resolution establishing a Criminal Justice
Coordinating Board be amended to add a Treatment Court Judge as a voting member. Held for ene month.

Buckley informed that Judge Atkinson has been working diligently to try to clean up the makeup of the Criminal
Justice Coordinating Board. He suggested this communication be referred to the Criminal Justice Coordinating
Board so they can weigh in on this. He noted there are some citizen members that show up to the meetings and
others that do not. A letter that had been delivered by Judge Atkinson was distributed, a copy of which is
attached. In the letter ludge Atkinson asked that the Public Safety Committee not take any action on this
communication at this time and indicated that this item will be included on the agenda for the next Criminal
Justice Coordinating Board meeting. Brusky was agreeable with this.

Hemery explained that standing committees can appoint subcommittees and the Chairman is typically the one
who would choose the members to sit on the subcommittees. The people being appointed alsa have to consent
to serve and that is an issue that may come up on the next agenda item. If this is referred to the Criminal Justice
Coordinating Board, Hemery will attend that meeting and go over these issues with them at that time. He also
suggested, as Buckley indicated earlier, the issue of appointing a Treatment Court Judge as a member of the
Criminal Justice Coordinating Board be referred to Judge Atkinson for review and recommendation. That way the
Judges could come back with a recommendation regarding that and the Criminal Justice Coordinating Board can
come back with recommendation regarding the makeup of the Board.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to send to Judge Atkinson and hold
until this Committee receives a recommendation. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisors Brusky and Schadewald re: This is our request to form a Criminal Justice
System Efficiency Improvement Work Group. This multi-function team would seek to identify opportunities to
increase the justice system’s operational efficiency and recommend specific actions to contain the growth
and/or reduce the system’s operating costs. Motion to refer to Criminal Justice Coordinating Board to bring
back a report at the October Public Safety meeting regarding the System Efficiency Improvement Work Group.

Motion made by Supervisor Nicholson, seconded by Supervisor Borchardt to hold for one month. Vote taken.
MOTION CARRIED UNANIMOUSLY

Review Minutes of:
a. Local Emergency Planning Committee — LEPC (luly 10, 2018 and September 11, 2018).

Motion made by Supervisor Nicholson, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY
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District Attorney - No additional items.
Other

18. Audit of bills.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to acknowledge receipt of the bills.
Vote taken. MOTION CARRIED UNANIMOUSLY

19, Such other matters as authorized by law - None

20. Adjourn.

Motion made by Supervisor Gruszynski, seconded by Supervisor Nicholson to adjourn at 2:20 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist



PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD
Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating Board was

held on September 13, 2018 at 7:30 am in the Karen H. Dorau Memorial Conference Room at the Brown County District Attorney’s
Office, 300 East Walnut Street, Green Bay, Wisconsin.

Members Present: Judge William Atkinson Jail Captain Heldi Michel
Jail Lieutenant John Mitchell Human Services Committee Rep. Joan Brusky
Public Safety Committee Rep. Pat Buckley District Attorney David Lasee
County Executive Troy Streckenbach Probation and Parole Rep. Jennifer Hornacek
Human Services Director Erik Pritzl Citizen Rep. Tim M¢ Nulty

Citizen Rep. Christopher Zahn

Members Excused: Sheriff John Gossage Citizen Representative Bob Srenaski
Public Defender Jeff Cano Green Bay Police Chief Andrew Smith
Others Present: Treatment Court Supervisor Mark Vanden Hoogen

Family Services Rep. Angela Steuck
Supervisor Megan Borchardt

1. Cali Meeting to Order,

The meeting was called to order by Chair Judge Atkinson at 7:30 am.

2. Approve/modify Agenda.

Maotion made by Erik Pritzl, seconded by Tim Mc¢ Nulty to approve. Vote taken. MOTION CARRIED UNANIMOUSLY

3. Approve/modify Minutes of July 12, 2018.

Motion made by John Mitchell, seconded by Erik Pritzl to approve. Vote taken. MOTION CARRIED UNANIMOUSLY

4, Jail population numbers (Sheriff).

Lt. John Mitchell introduced Jail Captain Heidi Michel to the group. He informed the jail is currently at 92% capacity with
25 inmates being shipped out.

5. Criminal Justice System Efficiency Improvement Work Group (Supervisor Brusky, Beb Srenaski).

Joan Brusky informed a meeting was held on August 30 which was attended by 8 people; however, one person has now
decided not to participate on the work group. She said the work group was unaware that the membership had to be
approved before they could meet, but the meeting did happen and there was a power point presentation by Bob Srenaski
and they discussed some of the issues outlined. They now have a list of members for approval by Judge Atkinson and
after that is done, the work group wili schedule another meeting.

Judge Atkinson referenced an e-mail from Corporation Counsel that outlined some concerns with the legality of the group
being set up. Corporation Counsel indicated that he wished to get clarification from the County Board as to what the
regulations should be on subcommittees of committees, especially with regard to costs and expenses and there were also
some concerns as to who was going to be participating in the work group. Corporation Counsel ultimately asked that the

work group be held in abeyance until some of these things are ironed out. The other concern of Corporation Counsel was

that he had reviewed minutes of earlier CJCB minutes and there was an indication that the work group would be held in
abeyance at this time while waiting to see if the Criminal Justice Department is approved. Judge Atkinson continued that

he brought this up at the judge’s meeting and there were some concerns regarding the work group and what direction la/



they are going and what they plan to do. It was indicated that the judges do not know enough about the group yet, but it
appears to be a group that is going to be highly driven by numbers and statistics. The concern of the judges is that while
this committee is a cohesive group, it actually represents a few different branches of government and there are concerns
that there may not be recognition of this when recommendations are made based solely upon numbers. if the work
group is number and data driven, they may not be aware of the entire body of case law and statutes that need to be
complied with in operation of the courts, The judges are asking that the work group hold off until ludge Atkinson has a
conversation with Srenaski so he can find out what exactly the intent and goals of the work group are to be sure the work
group understands the judges’ position concerning any directives that would attempt to alter the court operations
without input from the judges as to what is required by statute and case law.

Brusky informed they were going to wait on this, but at the August Public Safety Committee meeting, they were given
repeated direction to get started and they want the work group to fall under the new Criminal Justice Department, so
they went ahead because it was asked of them to do so. The meeting was then incorrectly held because the membership
was not approved, but the work group did not know that they were supposed to do that and she apologized for the
oversight. The work group does have a mission, a charter and the proposed membership as well as the cost and
equipment that will be involved. The group will be data driven only; they do not intend to make any demands or anything
of that nature — they are Just a volunteer group that has no ill intent and they have said that they can be disbanded if the
Chair of the CICB wishes to do so. Judge Atkinson assured the judges never felt there was any ill will; they just became
concerned when they received the e-mail from Corporation Counsel. Before the proposed members are appointed to the
work group, Judge Atkinson would like to have a discussion with Corporation Counse! to be sure the work group and its
membership is proper. Brusky assured the work group will go through the proper channels on this.

Judge Atkinson said another concern was taking away employee work time by those employees on the committee.
Brusky acknowledged that there could be a cost for this and she had talked with County Executive Streckenbach who
informed her there were some funds that may be available, but she pointed out a number of those on the work group are
volunteers and others are department heads. County Executive Streckenbach said there were conversations about how
the work group was being formed and the requirements for open meetings and concerns of what the warkload would be
of staff that is outside of their normal mission. Buckley said prior to the agenda for the work Broup meeting coming out,
he had concerns about open meeting requirements and he also has concern that the CICB approved the work group, but
the work group does not really have a mission and based on the work group’s agenda, it appeared to be what the CICB is
working on. He feels it would be counterproductive to have a workgroup working on the same things the CICB is working
on. In addition, Buckley said so far it seems the work group is taking a shotgun approach to getting information from all
different angles and while he can appreciate that, looking at the judicial side and jail side, the numbers do not tell
everything. Numbers do not necessarily tell what the problem is and, in addition, the work group would not know if there
are certain contracts that are being renegotiated so that information would be flawed as well. Buckley said the proposed
membership of the work group does not include anyone from the Sheriff's Department or jail. Agroup thatis solely data
driven will not tell the whole story and will bog us down. Streckenbach said the original intent of the work group being
formed was to dig into the numbers. Srenaski is a citizen who is trying to do something good and he was given enough
leeway to take a path. As the work group moved forward, it was realized they were not following the appropriate
guidelines of how we operate as a government so it was brought back in. There are concerns by the judges, Corporation
Counsel and the Public Safety Committee and those Concerns are all being addressed. Streckenbach said Judge Atkinson
is ultimately going to be appointing the members to the work group and he can make his concerns very clear to the work
group. Streckenbach said Srenaski is doing his best but noted that he has not worked within government before. Afterall
of the concerns are addressed, this Board can reassess this and decide whether the mission of the work group is really
what the CICB wants because in the end it is the CICB that will decide whether the work group moves forward. The

concern seemed to be that the work group was going to be required to do a lot of ground work outside the CJCB meetings
and that was his concern.

Judge Atkinson said he was glad Srenaski asked to meet with him to educate him on what direction the work group
intends to go. Brusky said that just because the work group intends to produce data, it is up to those that receive the
data to interpret it. The work Broup wants to produce the data that will be helpful to the county. She added that in
September, 1992 there was a resolution establishing the CJCB and the recommended duties included to form technical
work groups composed of county agency staff and other relevant public and private sector persons to develop and refine
new polices and program initiatives,



New Treatment Court Grant Project: Family Drug Treatment Court Proposal (Erik Pritz), Mark Vanden Hoogen).

Pritzl informed there are not any updates to the new treatment court grant project other than what was discussed at the
last meeting, however, there is an overall update on TAD grants. Treatment Court Supervisor Mark Vanden Hoogen said
the county is currently in year three of a five year grant cycle that provides funds to the heroin and drug treatment courts.
Each year there is a non-competitive grant that needs to be submitted that requires a lot of information and he will be
reaching out to some of the members of the CICB for information and also talking to Judge Atkinson about a letter of

recommendation. This grant is crucial to the treatment courts and covers approximately 60% of the overall expenses of
the treatment courts.

Youth Correction Update.

site locations for the facilities,

Pritzl said they are curious to see where people want the facilities and how many and where they will be placed. Counties
are in a holding pattern because they do not know what the requirements are, but there will be grants for construction

released early next year with a fairly quick turnaround because they want the facilities up and running pretty quickly to
replace Lincoln Hills and Copper Lakes.

Streckenbach informed the position of the WCA is that there is not enough money to build and the concern from the
County’s perspective is that in 2020 the State said counties have to have a location for the youth. Brown County sends
about nine individuals a year to Lincoln Hills and this puts Brown County in an interesting predicament. At this time, he is
not looking at Brown County becoming one of the locations for juvenile corrections. Pritzl added Brown County is more
focused on secure detention and less focused on the correctional aspect, but there are some counties in this region that
are interested in this and there are also some private agencies that are interested. Lasee said one of the big unanswered
questions is if a facility could be used for both secure detention and corrections. Streckenbach said if dual usage is a
possibility, he feels Brown County should go after it because there is a great opportunity to manage numbers from a long
term cost standpoint. From a program standpoint, Pritzl said the preference is to keep youth in the county if possible.

Lasee said the dual role is very unclear at this time. The legislators who sit on the committee provided feedback that they
were there to make changes that may be necessary to make the dual Purpose model work. Lasee said it does not make
sense to have a space with all the best practices programming for just the corrections population because the corrections
population in the state is pretty small. It does not make sense to have the kids in secure detention stuck in a jail; it would
make sense to have the kids in secure detention have the same best practices found in a corrections facility.

Streckenbach said from the WCA's perspective, there needs to be a push for more money as well as the dual use. If dual
use is a possibility, Streckenbach questioned if we are looking at how to do that. Pritzl said they are not looking at that
yet and noted it would not be desirable to have the corrections population overlapping with the secure detention
population in the same units. The jail would have to be involved with determining how to keep the two separated.
Streckenbach said there has only been one county that was willing to pay for guaranteed two spots. Lt. Mitchell said
there are facilities in the state that do have hon secure and secure facilities that do not necessarily share the same
resources but are still attached.

Future Agenda Items, if any.

Judge Atkinson asked that if anyone has any agenda items they would like to see in the future, they let Michele Wallerius
or County Board staff know.

Other such matters as authorized by law,

Judge Atkinson informed the judicial rotation has been changed to try to increase the flow of criminal cases. Beginning I a_
January 1, all eight branches will be conducting criminal court which should result in a flow increase of about 25%. The



11.

judges understand that this creates incredibly great pressure on the DA’s office but it should result in faster processing of

criminal cases which will then help reduce the jail population.

At this time Mark Vanden Hoogen informed he had been contacted by individuals who asked for a review of the risk
assessment tool being discussed and he presented a power point presentation on this, a copy of which is attached.

Brusky informed she currently has a communication into the County Board regarding an amendment to add a treatment
court judge as a voting member of this Board and she conferred with Corporation Counsel on this and said they had also
recognized some other issues within the CICB and they intend to do a joint amendment to the resolution for the
formation of the CJCB.

Adjourn.

Motion made by Pat Buckley, seconded by Troy Streckenbach to adjourn at 8:25 am. Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist
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PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Members Present: ludge William Atkinson Probation and Parole Rep. Jennifer Hornacek
Human Services Committee Rep. Joan Brusky District Attorney David Lasee
County Executive Troy Streckenbach Citizen Rep. Tim Mc Nulty

Citizen Rep. Christopher Zahn

Members Excused: Sheriff John Gossage Citizen Rep. Bob Srenaski

Others Present: Treatment Court Sup. Mark Vanden Hoogen Corporation Counsel Dave Hemery
Family Services Rep. Angela Steuck Clerk of Courts John Vander Leest
District Court Administrator Tom Schappa Jail Lieutenant John Mitchell

Call Meeting to Order.,
The meeting was called to order by Chair judge Atkinson at 7:34 am,
Approve/modify Agenda.

Motion made by David Lasee, seconded by Tim Mc Nulty to approve. Vote taken, MOTION CARRIED
UNANIMOUSLY

Approve/modify Minutes of September 13, 2018.

Supervisor Brusky questioned why Jait Lieutenant John Mitchell was listed under “members presents” on the minutes
from the November 8 meeting and further, why Jail Captain Heidi Michel was also listed. Mitchell explained that he
was there representing the former Jail Captain while he was out. The newly appointed Jail Captain, Heidi Michel, was
at the last meeting so he could introduce her as the new Jail Captain.

Motion made by Joan Brusky, seconded by David Lasee to amend the November 8, 2018 minutes by moving Jail

Lieutenant John Mitchell to the “others present” section of the minutes, Vote taken. MOTION CARRIED
UNANIMOUSLY

Motion made by Tim Mc Nulty, seconded by Joan Brusky to approve as amended. Vote taken. MOTION CARRIED
UNANIMOUSLY

Jail population numbers (Sheriff).

Jail Lieutenant John Mitchell infarmed the Jail is currently at 92% capacity with 35 males shipped out to Oconto

County and 5 females shipped out to Green Lake County. in addition there are 20 male federal inmates and 2 female
federal inmates in the Jail.

Criminal Justice System Efficiency Improvement Work Group (Supervisor Brusky, Bob Srenaski).

March, but the number of members, who they are, how they are appointed or what their term is was never
determined. The July minutes from this body reflect that the work group that was approved was being held in )a/



abeyance and then on August 29 an agenda was received indicating the Criminal Justice System Efficiency
Improvement Work Group had scheduled a meeting. Hemery attended that meeting and pointed out that although

the work group was created in March, it was to be held in abeyance and then this was sent back to the CICB to
address some issues,

Hemery continued that this group can have a discussion at this meeting to fill in some of the blanks with regard to
membership and purpase of the group. Brusky asked if a work group is considered to be the same as a
subcommittee and needs to follow the same same protocol of a subcommittee. She referred to a handout she
provided; a copy of which is attached, which outlines Dunn County’s Criminal Justice Collaborating Council and the
work groups that fall under that council. She asked if the CJCB were to have muitiple work Broups, if they would have
to all go through a formal process to get a budget for each one, even if there is not a budget necessary. Hemery
explained that when a standing committee creates 3 smaller group, it is either a subcommittee or an ad hoc
committee. The main difference betwean the two is that a subcommittee runs for a long time with a broad purpose

distributing minutes. Brusky also asked if “work group” would be an inaccurate term. Hemery said there are a lot of
variations in the names of groups, but they would all be either a subcommittee or an ad hoc committee.

The membership of the wark group was discussed. Judge Atkinson informed his position with regard to the purpose
of the group is to be consistent with the original resolution that created this and it would then come under the farm
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be used up and will end up costing the County money.

Coordinator, DOC Probation Agent, Sheriff, Sheriff's Office Record Technician, fail Huber Sargent, Police Crime

Prevention Specialist, Police Records Technician, 911/Emergency Operations and the Executive Director of 2 domestic
abuse shelter,

Vander Leest noted there seems to be a lot going on in Dunn County, but feels Brown County should just pick one
area to focus on to help improve the justice system and its efficiencies and work towards that goal and then provide
some recommendations. Brusky said she finds it very interesting that Dunn County is one-sixth the size of Brown
County and has multiple work Eroups, while Brown County doesn’t even have one work group. Streckenbach said the
size and structure in Dunn County cannot be compared to Brown County due to the size of the County. Judge

Atkinson said that if anyone feels something should be added to the next agenda to discuss other work Eroups, to let
him know.

|Q



Supervisor Brusky's request to amend membership of the CJCB {Supervisor Brusky]).

number of substitutions of judge cases. Judge Atkinson asked the CICB to not approve the request to add an
additional judicial member to this Board so that the judges can continue to speak with one voice.

Future Agenda Items, if any.

The next meeting date was discussed. Judge Atkinson indicated a desire to hold meetings on a day other than
Thursday as jury trials are often held on those days. The next meeting is scheduled for January 15, 2019 at 8:00 am,

Other such matters as authorized by law. None.

Adjourn,

Motion made by David Lasee, seconded by Tim Mc Nulty to adjourn at 8:22 am. Vote taken. MOTION CARRIED
UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist

|



Hiloan,

Yes, feelfree to share with othars.

We encourage CICC members to join work groups. \Work Group chairs can also encourage specific paople to attend depending
on meeting topics and projects. As the Criminal Justice Coordinator, | coordinate and record minutes for all CICC and work

group meetings. All of these maetings are open to the public and e follow the open maetings laws and publish notices at
least 48 hours in advance.

To answer your question on the work group members and meeting frequency:

Exacutive Committee

° [Meets every othar month or 50, 23 needad; meat the month prior to a OJCC meeating
e Memboars include: CICC Chair {elected by counci! for 2 year terms - currently Menomonizs Chiaf of Police}, CICC Vice
Chair {elactad by council fo- 2 year terms - currantly Judze Peterson) Prasiding ludge, Shayiff, County Board Chair,
County I4anager, District Attorney, and DHS Director
Evidenca-Based Dacision Makinz (EBDM)| \Work Group
e Eleets monthly

° Members include: Judge Petarson (chair), District Attornzy, Defenze Attorney, DOC Probation Suparvisor, Sheriff,

lenomonie Police Chief, Ciark of Court, and Jail Hubar Sergzant
Data Work Group

* Meets every other month or so as needad

*  Membars include; DHS Director (chair), Clark of Courts, District Attorney, DA's Deferred Prosecution Coordinator,
DOC Probation Agent, Sherifi, Sheriff's Office Records Technician, Jait Hubar Sargent, Meanomonie Police Crime

Prevention Specialist, Menomonie Police Records Technician, 911/Emergency Operations. and The Bridge to Hope
exacutiva director (domastic abyse shelter)

Stepping Up Work Group
* Meets every month
*  Members include:; DHS Director {chair), Sheriff, DHS Behavioral Health Mana
Coordinator/Reentry Coordinator, Criminal Justice Assessor, Integrated Treatment Spacialist, Treatment Court
Coordinator, Menomonie Police Commander, Stepping Stones Housing Coordinator, WestCAP Housing Coordinator,
Faith-based groups - Now What Ministries and Gracs Ep'scona Church, Thz Bridze to Hops (domastic abuss shalier),
Leazus of Woaman Voters - povErty study group, Grassroots Empowerment Projsct Centar for Ind2pandant Living of
Vastern Wisconsin, Werkforee F.asource - Dunn County Job Centar, £EXPO - €4-prisonzrs arganizing DOC Prohation
Suparvisor, citizen mzmbars, Dunn County Transit Director, Reentry Projact Fezr Support Spacialis
Public Haalth Dirsctor
Orug Endangered Children Work Group
s Meets every month or so
* Members include: National DEC Trainer {(former DOC supervisor that has since retired, but continues to chair DEC),
District Attorney, Victim Witness Coordinator, DHS Child Protactive Services Manager, DHS Juvenile Justice Mznager,
Menomonie Police Sergeant, Chiaf Deputy Shariff, DOC Probation Aze

ent, County Board ludiciary and Law Committee
Chair, CESA 11, School District of Menomonie, Bridze to Hope Family Advocate

Communications Work Group
* Meets every month
* Members include: Menomonie Police Crime Pravantion Specialist (chair
DHS Director, Sheriff, judges, and District Attorney
Treatment Court Advisory Group
¢ Meets quarterly

* Members include: DHS Director {chair), Sheriff, DHS Bahavioral Health Manager, Jail Programs Coordinator/Resntry

Coordinator, Criminal Justice Assessor, Integrated Treatment Specialist, Treatment Court Coordinator, Stepping
Stones Housing Coordinator, WestCAP, Faith-based groups - Now What Ministries, Baztizt Church, and Chur=h of
Latter Da, Sants. The Bridgs to Hope advocats, Grassroots Em powerment Project W\ arkforce Resource - Durn
Count, Job Centar Ex70 - €¢-prisensrs orzanizing. DOC Frobation. A-bor Flaze AA COMMmunit, raprasentatiye:
Raformers Unitad. citizan member-business person, Vatarans grvice Off cer, alumai of Treatment Cour:

Thanks for your words of suppert for what wa are doing. We are trying.

| sharad you comments with my colleagues as wall as our County Managear and County Board Chair tog.

ger, DHS Crisis Coordinator, Jail Programs

toand Dunn County

I, Menomonie Police Sergeant, Clerk of Court,

—
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DUNN COUNTY CRIMINAL JUSTICE COLLABORATING COUNCIL

2018 Dunn County CICC & Work Groups

e T e b

order to inform policy makers’ decisions within Dunn County.
T T T,

*The purpose of the Dunn County cice Stepping Up Work Grou

mental iliness in gur county jail. Serves as the Re

pis to reduce the number of people with
entry Oversight Committee.

*The purpose of the Dunn County Drug Endangered Children (DEC) Wark Groupist
memarandum of understanding {MOU), protocol i i
that enhances the public safety of children endangered




DUNN COUNTY CRIMINAL JUSTICE COLLABORATING COUNCIL

2018 CJCC Voting Membership Contact List

2018 Voting Membership

Chair Chief
Eric Atkinson

City of Menomonie
Police Department

atkinsone@menomonie-wi.gov

(715) 232-2198

Vice Chair Judge
Jim Peterson

Dunn County
Circuit Court

iames.geterson@wicourts.gov

(715) 232-1449, ext 1 |

Supervisor Dunn County dbartlett@co.dunn.wi.us (715) 231-6405 |
Dave Bartlatt Board of Supervisors Chair
ludze Dunn County rod.smeltzer@wicourts.gov (715) 2321449, ext 2
Rod Smeltzer Circuit Court
Paul Miller Dunn County piller@co.dunn.wi.us (715) 231-6401 |
Manager
Sheriff Dennis Smith Dunn County dsmith@co.dunn.wi.us (715) 232-2198
Sheriff
Kris Korpela Dunn County kkorpela@co.dunn.wi.us {715) 231-2903
Human Services Directar
Supervisor Dunn County Supervisar, Judiciary sstori@co.dunn.wi.us (715) 497-3107
Sheila Stori & Law Committee Chair

Katie Schalley

Dunn County
Clerk of Courts

KEtie.SchaIIev@wicourts.gov

(715) 2316621

Melissa Buesgen

Wisconsin Dept. of Corrections,
Division of Community
Carrections Field Supervisor

MeIissa.Buesnen@wisconsin.gov

(715) 619-1337

Andrea Nodolf

Dunn County
District Attorney

andrea.nodolf@da.wi.gov

(715) 235-4220

Barb Lande

Dunn County
Victim Witness Coordinator

barh.lande@da.wi.gov

(715) 232-6832

Samantha Richie

Assistant State Public Defender

tichies@opd.wi.gov

Allysan Moare

City of Menomonie Attorney

amoore@doardrill.com I

Chief Jason Spetz

UW-Stout Police Department

(715) 386-4367
(715) 246-2211

spetzi@uwstout.edy |

Nancy Olsen

The Bridge to Hope
Legal Advocate / Citizen Membar

(715) 232-2222

nancvo@thebridaetohope.org |

(715) 235-9074

Grag Quinn

Dunn County Veteran Service
Officer / Citizen Member

gauinn@co.dunn.wi.us

(715) 232-1646

Jeanne Stevenson

Dunn County
Child Support Director

istevenson@co.dunn.wi.us

(715) 232-6601

CJCC Staff

Sara Benedict

Dunn County
Criminal Justice Coordinator

sbenedict@co.dunn.wi.us

(715) 231-6686

Dunn County CJCC Website: httg:[[www.co.dunn.wi.us[cicc

As0°7/19/2018
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CRIMINAL JUSTICE COORDINATING BOARD (CICB) SUMMARY

09-16-1697
The CJCB was created via Resolution, including iis
Membership was definad as follows:

1. Chairperson of Public Safety Committea;
Chairperson of Human Services Committee;
Special Chiaf Deputy Judze of the Circuit Court;
District Attornay;

Public Defender;

Shzriff,

County Executive Assista ni;

Jail Commander;

Community Treatmeant Center Exzcutive Director;
. Social Services Diractor;
- Green Bay Police Chiaf;

. Division of Probation and Pargl= Eastern Region Chief; and
13. Citizan Rzpresentativs.

purpose and membership.

S U e PN

I
o O

02-21-199¢
The CICB was amended via Resolution, adding tzrms of membershin, desiznzes, and 2poointing procedura for
Citizen Members, and changing membarship as follows:

1. Chairparson of Public Safety Committee or Desiznae;

2. Chairperson of Human Services Committee or Designge;

3. Specia! Chief Deputy Judge of the Circuit Court or Designes,
4. District Attorney;

5. State of Wisconsin, First Assistant State Public Dafandar;

&  Sheriff;

7. County Exacutive Assistant;

8. Jail Commrandas Captain,

Gn.rnrz-nr-'-fu Jroqtnsant Conban .,
ﬂllllllﬂll‘l’-’ LA " ko b = i g - T T = T

meial

S. Deputy Director of Human S=rvices:
10. Grzen Bay Palice Chisf;
11. Division of Probation and Parglz Eastern R2gion Chisf
12. Citizen Rapresentative:
13. Citizan Represantative No. 2;
14. Citizen Reprasentative No. 3
15. Citizen Raprasentative No. 4; znd
16. Sheriff Department’s Accountant.
This Resolution clarifiad that Positions No. 1 to 11 abov= are ¢}

the membear). and that the 4 Citizen Mambers a
Board.

gimanent mempers (whosver is in ths position is
re apoointed by the County Exac and confirmad by the County

This Resolution also clarified that the tarms of office for Citizen Members sha!l bs
Citizen Member tarms expiring an 12-31 of evan numbsred y2ars, and t
12-31 of {you guessad it) odd numberad y2ars.

2 y2ars, and stagzasrad with 2
wo Citizan Membar tarms Bxpiring on

=

la



This Resolution added “or Desiznee’ to Pasitions No. 1 to 3, and since “or Designas” was not added to Pasitions
and Citizen Members 4 to 16, it is inferred that Dasignees are not allows as mambars for these positions.
0&-19-1998

Tha CICB was amended via Resolution, changing membership as follows:

1. Chairparson of Public Safety Committes or Dasignee;
Chairperson of Human Services Committee or Dasignae;
Special Chizf Deputy Judze of the Circuit Court or Dzsiznes;
District Attorney;

State of Wisconsin, First Assistant State Public Dzfendar;
Sheriff;

County Exacutive Assistant;

Jail Captain;

®NOU W

9. Green Bz/ Police Chief;
10. Division of Probation and Parola Eastern Region Chiaf;
11. Citizen Representatiue;

12. Citizen Pepresantativa No 2,

13. Citizen Representative Mo 3,

14, Citizan Represantative Mo 4; and

15. Sheriff Dapartment's Accountant.

The 08-19-2018 Resolution was the fast to amend Positic’:ns/Membership, and the following is whera we are at

today:
1. Chairparson of Public Safety Committee or Designee; 1. BCBOS Pa Buckley
2. Chairperson of Human Services Committee or Designee; 2. BCBOS Erik Hoyer
3. Special Chief Depaty Judge of the Circyit Court or Designae; 3. BCCCPJ Hon. William Atkinson
4. District Attorn ay, 4. BCDA Dave Lassz
5. State of Wisconsin, Fiest Assistant Statz Public Dzfzndzr; 5. )=fi Cano (But, 1% Asst, FD?)
E. Sheriff; 6. BCS John Gossaze
7. County Executive Assistang; 7. VACANT (havs Dzputy, Asst. Vacant)
g. Jail Captain; &. BCIC Hzidi Michz)
9 Green Bay Police Chief: 9. GBPC Andrew Smith
10. Division of Probation and Parolz Ezstern Rzzion Chizf: 10, 32d N2uman (But, E. Rz, Chizfy)
11, Citizen Paprzszntative No. 1; 11. Bab Sranskj
12. Citizen Reprassntativa No. 2; 12. Timothy McNulhty
13 Citizen Reprasentative Ng. 3; 13. Kathy Johnson
@ Citizan R2presentativa No. 4; and 14. Christophar Zzhn
15. Sherifi Departmant’s Accountant,

15. Don Hein



PROCEEDINGS OF THE BROWN COUNTY
LOCAL EMERGENCY PLANNING COMMITTEE - LEPC

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local Emergency
Planning Committee was held on Tuesday, September 11", 2018 @ 13:30 at
Brown County EOC.,

PRESENT: Chris Lehner, Adam Butry, Russ Phillips, Steve Johnson, Lauri Maki, Jerad

Preston

CALL MEETING TQ ORDER:

The meeting was called to order by Jerad Preston at 1333

APPROVAL OF AGENDA:

Approved by Adam Butry, 2™ by Russ Phillips

APPROVAL OF MINUTES:

Approved by Russ Phillips, 2" by Steve Johnson

COMMITTEE REPORTS:
A, EXECUTIVE COMMITTEE
e Nothing to report

B. PUBLIC INFORMATION AND EDUCATION (PIE) COMMITTEE
* Nothing to report

C. PLANNING COMMITTEE
* Nothing to report

OTHER REPORTS:
A. ARES/RACES UPDATE
* Discussed emergency testing during geomagnetic storm (state
Oct 6", local Oct 4")
* VHF network will remain on Tuesday nights
* Monthly meeting schedule established for EOC
*  Current member plans on developing windlink platform
*  Two Skywarn activations in Aug (27 & 28™)
* SHARES rep for Eau Claire

B. RECENT SPILLS
* July 25, Michael S, South Bay Marina, GB, Gas, 60 gal
* July 25, Portage Transport, CTH J/STH 29, Hobart, Diesel, 75 gal
¢ July 26, Marty Goral, STH 29/Water Division Rd, Denmark/GB,
Liquid Manure, UNK I b
* Aug 1, Penske Trucks, Storage/Maintenance Yard, De Pere, Motor



Qil, 200 Gal
» Aug7, Haese Dairy Farm, 2578 Park Rd, Holland, Liquid Manure,
unk
Aug 21, UNK, 718 Lincoln St, GB, Paint, 1 gal
Aug 28, UNK, 43 North @ HWY 54, GB, Diesel, UNK
Sept 1, UNK, St Norbert’s, De Pere, Hydraulic, unk
Sept 1, Sanimax, St Norbert’s, De Pere, Diesel, 1 GAL
Sept 10, St Norbert’s, De Pere, W1, Hydraulic, 10 GAL
Sept 10, Phil Robertson Farms, De Pere, W1, Liquid Manure,
300,000 GAL

C. PUBLIC/PRIVATE PARTNERSHIP
* Jerad spoke about conference for PPP (e-mail will be forwarded)

D. EM REPORT
Ongoing Public Outreach

Sept 20 National Wireless Emergency Alert Test/Emergency
Broadcast System

Health & Human Services Tabletop

End of EM fiscal year

Possibly change meeting time from bi-monthly to quarterly
Discussed requirements for LEPC from WEM

Public Outreach (library movie nights)

PUBLIC COMMENT
e No public comment.

LEPC ROUND TABLE:
e Russ Phillips (SuperValu)
o SuperValu sold to United Natural Foods Inc¢
o Lots of traveling in Washington (state)

¢ Steve Johnson (Health & Human Services)
o High bat activity, multiple bat exposures
o Discussed process for rabies testing

e Adam Butry (NEW Water)
o NEW water doing mock ammonia spill (6000 gallon tanger
with 2000 liquid ammonia)
o Power outage during rainstorm
o Adam would like to host next LEPC meeting

SUCH OTHER MATTERS AS AUTHORIZED BY LAW
None

ADJOURN



A MOTION WAS MADE BY ADAM BUTRY TO ADJOURN AT 1421. CHRIS
LEHNER SECONDED. Vote taken, MOTION CARRIED UNANIMOUSLY.

Respectfully submitted,

Lauri Maki
BCEM

1D



PROCEEDINGS OF THE BROWN COUNTY
LOCAL EMERGENCY PLANNING COMMITTEE - LEPC

Pursuant to Section 19.84, Wis, Stals. A meeting of the Brown County Local Emergency

Planning Committee was held on Tuesday, November 13“’, 2018 @ 13:30 at NEW
Water.

PRESENT: Adam Butry, Stephanie School, Tom Collins, Ed Foral, Rachel Bessette,
Steve Johnson, Jerad Preston, Lauri Maki

. CALL MEETING TO ORDER:

The meeting was called to order by Tom Collins at 1334

. INTRODUCTIONS

. APPROVAL OF AGENDA:

Approved by Adam Butry, 2™ by Stephanie School

. APPROVAL QF MINUTES:

Approved by Steve Johnson, 2™ by Rachel Bessette

. COMMITTEE REPORTS:
A. EXECUTIVE COMMITTEE
* Will determine validity of committee in January

B. PUBLIC INFORMATION AND EDUCATION (PIE) COMMITTEE
 Will determine validity of committee in January

C. PLANNING COMMITTEE
»  Will determine validity of committee in January

. OTHER REPORTS:
A. ARES/RACES UPDATE
* No rep present to report

B. RECENT SPILLS
* Sept 19, Amerhart Limited, 2455 Centry Rd, GB, Diesel, 60 gal
* Sept 23, WPS, 935 Pilgrim Way, Ashw, Mineral Oil, 20 gal
e Oct 2, Dean Foods, 3399 S Ridge Rd, DP, Milk Products, 60 gal
* Oct 2, Brown Co Pub Works, North Rd/Babcock, Ashw, Paint,
9.95 gal
Oct 2, Trugreen, 3033 Merganser Ln, Suam, Fertilizer, unk
*  Oct 12, Trugreen, 2093 Weedy St, Suam, Fertilizer, unk
e Oct 16, Mike Ostrenga, 5584 STH 29, DENM, Manure, 3000 gal



Oct 22, Larry Dufek, 5420 Gauthier Rd, New Fr, Manure, unk
Oct 23, Larry Dufek, Gauthier Rd/Cty Rd P, Manure, unk

Oct 30, Unk, 561 Rosemary Ct, Pulaski, Motor Qil, 3-5 gal
Nov 6, JBS Green Bay, 1330 Lime Kiln, GB, Ammonia, unk
Nov 6, Risinger Landscaping, 805 S 6" St, DP, Hydraulic Oil, 7
Gal

* Nov 12, US Paper Core, 800 Fort Howard Ave, DP, unk, unk

C. PUBLIC/PRIVATE PARTNERSHIP
* Nothing to report

D. EM REPORT

* Preston went over spills (Tom explained “knifing” to the
committee)

* Maki discussed LEPC Call List and By-Law Updating for 2019

* Next meeting is Jan 8" (discussion to vote to move meetings to
every 3 months (approximately quarterly))

* Unable to have a vote due to lack of a quorum (9 members needed
for quorum per the by-laws)

PUBLIC COMMENT
* No public comment.

LEPC ROUND TABLE:
e Ed Foral (P&G)
o Down to two package boilers, solely natural gas run
o Discussed taking stacks down

* Steve Johnson (Health & Human Services)
o Minor flu reports, low activity
o Confirmed moving date of Feb 28"
* Lab/Sanitarians will now be located in Howard
* Rest of staff will be at Sophie Beaumont
o Discussed flu shot vaccine

e Lauri Maki (EM)
o Discussed ADRC/Library continuing partnerships
o Discussed social media outreach

* Rachel Bessette (Carboline)
o Discussed installation of new roof

* Adam Butry (NEW Water)
o Removing solids building, R2E2 building fully functional
o “Black Start” last week (WPS pulled fuse and switched
power off)
* Exercised running on 2 generators
* 100 million gallons a day running off of the 4 } b
available generators



* Stephanie School (NEW Water)

© Discussed training opportunities (attending/seeking)
* Attending Aniston

® SUCH OTHER MATTERS AS AUTHORIZED BY LAW
None

. ADJOURN

A MOTION WAS MADE BY STEPHANIE SCHOOL TO ADJOURN AT 1418.

STEVE JOHNSON SECONDED. Vote taken, MOTION CARRIED
UNANIMOUSLY.

Respectfully submitted,

Lauri Maki
BCEM
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BROWN COUNTY SHERIFF'S OFFICE

Key Factor Report
For Dec. Public Safety Meeting - Data through Oct. 2018

Jail Data:
Average Daily population (including held in other counties and on EMP) - Current Month
Average Daily population {including held in other counties and on EMP) - Year to Date

Average Daily population prior year - Current month
Average Daily population prior year - Year to Date

Average Daily number housed in other counties - Current month
Average Dally number housed in other counties - Year to Date

Overtime Data:
Total Sheriff's Office overtime - Current month .
Total Sheriff's Office overtime - Year to Date

Total Sheriff's Office overtime - prior year - current month
Total Sheriff's Office overtime - prior year (2017) - Year to Date

Increase / (decrease) 2017 to 2018 Year to Date
Increase [ (decrease) percent 2017 to 2018 Year to Date

801.9
807.5

863.6
823.7

25.1
30.3

$ 170,647.61
$ 1,457,501.57

$  205,262.44
$ 1,744,697.11

$ (287,195.54)
-16.5%



BUDGET ADJUSTMENT REQUEST

Category

O1
O2

O3

O4

Os
Os
& 7
Os
Os

Reallocation from one account to another in the same level of appropriation

Reallecation due to a technical correction that could include:
« Reallocation to another account strictly for tracking or accounting purposes
* Allocation of budgeted prior year grant not completad in the prior year

Any change in any item within the OQutlay account which does not require the
reallocation of funds from another level of appropriation

Any change In appropriation from an official action taken by the County Board
(i.e., resolulion, ordinance changas, ele.)

a) Reallocalion of up to 10% of the originatly appropriated funds between any
levels of appropriation {based on lesser of originally appropriated amaunts)

b) Reallocation of more than 10% of the funds originally approprialed between
any of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses wilh an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund (requires separale Resolution)

_Justification for Budget Change:

| The Sheriff's Office Patrol Division wishes
utilizing a §1,000 state grant, a recent co

| E- 1\

Approval Leval
Dept Head
Director of Admin

Counly Exec

County Exec

Admin Commillee

Oversight Comm
2/3 Counly Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 Counly Board

Oversight Comm
Admin Commitlee
213 County Board

selzures of §1,475.

Increase Decrease Account # Account Title
X O 100.074.070.5395 Equipment non-outiay
= O 100.074.070.4302 Stale granls
= 0 100.074,070.4901 Donations
= 0O 100.074.070.9004 Intrafund transfer in — Sheriff Patrol
= D 152.074.077.9005 Intrafund transfer out- seizures

&@O#Du.—‘
of Daporiment FHesd Q_(.“,_fhp:fj
Department: i!r.‘ F‘F‘

to purchase a traffic speed radar display sign and related supplies
rporate donalion of $2,500 and funds remaining in federal assel

-

Amount: 5 4,975

AUTHORIZATIONS

Amount
34,975
$1,000
§2,500
$1,475

Date: jo-23-18 {

Revised 200117

rDI’IL



BUDGET ADJUSTMENT REQUEST

Category
[(J+ Reallgcation from one account to another in the same leve! of appropriation
[O2 Reallocalion due to a technical correction that could include:
» Reallocation to another accounl striclly for {racking or accounting purposes
* Allocation of budgeted prior year grant not completed in the prior year
(03 Anychange in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation
[CJ4 Anychange In appropriation from an official action taken by the County Board
(i.e. resolution, ordinance change, elc.)
05 a) Reallocalion of up to 10% of the originally apprapriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)
15 b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of apprapriation.
(& Reallocation between two or more departments, regardless of amount
7 Any increase in expenses with an offsetting increase in revenue
(08 Any allocation from a department's fund balance
[Je Anyaliocation from the County's General Fund

Justification for Budget Change:

| ¥~124

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Commitiee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 Counly Board

Qversight Comrr:jd)
213 County Boar

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitlee
2/3 County Board

This 2018 budgel request Is to increase grant revenue and related expenseas to participale in a Wisconsin
Emergency Management grant. The grant provides funds for training in the use of night vision equipment for
SWAT operations. There is no malch required for this grant.

XXX

O

Increase Deacreasa Account # Account Title
O 100.074.001.4302 State grants and aids
O 100.074.001.5300 Supplies
0 100.074.074.5340 Training
O
AUTHORIZATIONS

Depariment:

Date: (t o

Date:

Budget Impact: $8,000

2L

Amount
£5,000
$ 100
§7,900

or Executive

Revised 4/1114

/o



December 19, 2018

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION IN SUPPORT OF PARTICIPATING IN THE
2019 COUNTY-TRIBAL LAW ENFORCEMENT GRANT

WHEREAS, the Wisconsin Department of Justice will make available $37,053.00 for a joint
County-Tribal Law Enforcement grant to be shared between Brown County and the Oneida Nation;
and

WHEREAS, said grant would allow both agencies to work together in a spirit of cooperation
and a sharing of resources which allows the agencies to address issues in law enforcement and
public safety that affect Brown County as a whole as well as its Native American population and
other minority populations; and

WHEREAS, half of the grant funds would be used to purchase law enforcement equipment
for the Sheriff’s Office, as designated in the 2019 budget; and

WHEREAS, remaining funds would be used for items deemed reasonable and necessary by
the Oneida Nation for public safety purposes.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors that
Brown County shall continue working cooperatively with the Oneida Nation in the area of public
safety and law enforcement, and that relevant Brown County staff and officers are hereby
authorized and directed to take any and all action necessary to participate in the 2019 County-Tribal

Law Enforcement Grant as described more fully above.

Respectfully submitted,

PUBLIC SAFETY COMMITTEE



Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by: Sheriff’s Department
Approved by Corporation Counsel’s Office

Fiscal Note: This resolution does not require an appropriation from the General Fund. The joint
County-Tribal Law Enforcement grant is included in the 2019 budget at a budget estimate of

$18,250.00.
BOARD OF SUPERVISORS ROLL CALL #
Motion made by Supervisor
Seconded by Supervisor

SUPERVISOR DIST. # AYES | MAYS ABSTAIN | EXCUSED SURPERVISOR DIST. # AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI S LINSSEN 18
LEFEBVRE B KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT B TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 5
DANTINNE, IR 13 DENEYS 26

Total Votes Cast

Motion: Adopted Deleated Tabled

I7



SHERIFF’S OFFICE

Brown County

2684 DEVELOPMENT DRIVE
GREEN BAY, WISCONSIN 54311 JOHN R. GOSSAGE
PHONE (920) 448-4200 FAX (920) 448-4206 SHERIFE
RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD
DATE: November 27, 2018
REQUEST TO: Public Safety Committee
MEETING DATE: December 05, 2018
REQUEST FROM: Sheriff's Office
Sheriff John R.
REQUEST TYPE: (¥ New resolution [0 Revision to resolution
[0 New ordinance 3 Revision to ordinance
TITLE: County Board resolution to support participation in 2019 County-Tribal

Law Enforcement Grant.

ISSUE/BACKGROUND INFORMATION:
Each year the State of Wisconsin awards a County-Tribal Law Enforcement grant to
Brown County and the Oneida Tribal Police.

ACTION REQUESTED:

The Public Safety Committee and full County Board is requested to approve the addition
of this position with the understanding that the increased wage and fringe costs are offset
by an increase in inter-governmental contractual revenue.

FISCAL IMPACT:

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the
DOA and updated if necessary.

1. Is there a fiscal impact? 8 Yes (1 No
a. If yes, what is the amount of the impact? $18,250 County share-$37,053 for tota!
grant

b. If part of a bigger project, what is the total amount of the project?
b

Is it currently budgeted? M Yes O No
If yes, in which account? 100.074.070.4302
If no, how will the impact be funded? Increased contractual revenue

D= o

& COPY OF RESOLUTION OR ORDINANCE IS ATTACHED




BROWN COUNTY

BOARD OF SUPERVISORS
COURT HoOUSsE

GREEN BAY, WISCONSIN

BROWN COUNTY BOARD .-OF SUPERVISORS

Meeting Date: \0 e l V¥
Agenda No. : _ )M <ff'am&,vmj Chawss [ Commiftess—

L : Motion from the Floor

I make the following motion: L@\ﬂ%ﬂ Co. bo&/\& nee o

o /ﬁﬂ A 5u,a/ b\&m Ve 4 bwc\s—dsc Ty Qow\)ﬂq
_WmuQ/L_ +o Ad& Pvu\\re%wp u)\r\mJA duuejr ‘r\fu.&s
e o dondeeen (N\mf\-W\ ié—b—“«\ -1 < 10 (dw#
Nanke8) n s nee, Ty \,uc.w\ wa Wil Knew

UO\I\A;E r*\.uo’r oo Az a9t \\ \;.1 U\r\ ] LUCQ"U.AL YOI
dm’r \(\Am)m«\ und-dwua—\/\ ol éQM&

Signed: éﬂgﬂ“‘ d Qégbu\fﬁ

District No.: LQ

C

(Please deliver to the County Clerk after the motion is made for recording into
the minutes.)

L

ap—



